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Role Cancer Alliances in Breast Cancer 
Screening

• The NEL Cancer Alliance does not have a commissioning role – breast cancer 
screening is commissioned by NHSE.

• The role of the NEL Cancer Alliance in screening is:
• To increase participation in cancer screening to support the aim to diagnose 

75% of cancers by stage 1 or 2 by 2028.
• Bring together stakeholders across the ICS to improve screening rates in 

order to increase earlier diagnosis.
• Increase awareness of cancer screening services, with a focus on 

populations with low participation rates.
• Reduce inequalities of access to screening services.

• Fund improvement projects, but do not provide on-going funding for business as 
usual.

• Additionally: 
• PCN Directed Enhanced Service (DES) also requires PCNs to improve one 

type of cancer screening in a hard to reach group.
• Voluntary and community organisations have historically raised awareness of 

cancer screening through outreach work – usually commissioned by CCGs.

.
 
 
 



Breast Cancer Screening Uptake
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Breast Cancer Screening Coverage

.
 
 
 

Data source: Open Exeter, NHS Futures



Breast Cancer Screening Coverage – 
practice level
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Top 5 performing practices by coverage

Bottom  5 performing practices by coverage



Breast Cancer Screening Uptake – 
practice level
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Bottom 5 performing practices by uptake
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Breast Cancer Screening Coverage
(Snapshot at 1st October 2023)

Data source: CEG Dashboards, QMUL. N.B. Data from EMIS systems, subject to coding discrepancies 



Breast Cancer Screening Coverage
(Snapshot at 1st September 2023)

Data source: CEG Dashboards, QMUL. N.B. Data from EMIS systems, subject to coding discrepancies 



Challenges to improvement
For intervention development 
• Access to timely, accurate uptake and coverage data.
• Lack of data by protected characteristics.
Barriers to participation (from focus groups, co-production workshops and 
on-street surveys).
• Lack of trust in the health service/government – historic and intergenerational
• Cultural attitudes:

• Fatalism – ‘nothing I can do’
• ‘I’d rather not know’
• Embarrassment 
• ‘I feel well, so don’t need screening’ 

• Language barriers– understanding the invitation and/or at appointments.
• Lack of prior knowledge or understanding of screening services.
• Fearful the test might be painful.
• Bad past experience.
• Fear of discrimination – e.g. for trans people
• Structural barriers

• Accessibility of screening locations–distance, transport.
• Costs of travel.



Increasing breast screening uptake in 
NEL (1)

No Time for Cancer
• Out of home and paid social media campaign 

to increase awareness of screening and signs 
and symptoms of breast cancer.

• Focus on harder to reach groups – in more 
deprived areas and also Black African and 
Caribbean, South Asian and Bangladeshi 
population. 

• Last campaign was in May 2023 
• Impressions: 375,979
• Reach: 88,192
• Clicks: 2,023
• CPC: £0.47 (industry average £0.83)

• Run again in October for Breast Cancer 
Awareness Month, with stock video assets.



Increasing breast screening uptake in 
NEL (2)

Best for my Chest
• Out of home, paid and organic social media 

campaign targeting the LGBTIQ+ 
community,

• Collaboration with OUTpatients (formerly 
Live Through This).

• Co-produced with members of the 
LGBTIQ+ community in NEL.

• Addressed some of the barriers faced.
• Faces of the campaign are from the 

community.
• Coupled with training for service providers 

across London – to reduce unconscious 
bias. 

• Continually run through OUTpatients.
• Additional push in Breast Cancer 

Awareness month.
• New video created to link with Black 

History Month. 

 

https://outpatients.org.uk/bestformychest/
https://www.youtube.com/watch?v=F0IETpYpQrU&t=10s


Increasing breast screening uptake in 
NEL
Awareness in the Charedi Jewish population
• Awareness project delivered by Achienu Cancer Support (ACS).
• Breast screening and breast cancer are areas of focus – will be holding a 

women’s health session to include this.
• Will also include discussion about genetic risk.
• Have produced information in Hebrew and Yiddish.
• Placed awareness advertisements in 3 Jewish publications.

In development
• Currently working with a marketing agency to develop interventions for the White 

‘Other’ population, specifically Polish, Lithuanian and Turkish/Turkish Cypriot 
populations.

• Scoping/research completed and focus groups held with Polish and Lithuanian 
communities.

• Will continue to work with these groups to co-produce interventions, focussing 
on increasing uptake of all screening services.

• Starting to look at areas of focus for 2024/25.


